River Valley Metro Mass Transit District
October 27, 2009
Minutes

Chairman Hinderliter called the regularly scheduled River Valley Metro Board of
Directors meeting to order at 3:00 pm.

Attending Board Members: Chairman David Hinderliter, Vice Chairman Jaclyn
Dugan-Roof, Secretary Jerry Pearce, and Board Members Norman Grimsley, Carole
Franke, and Kelly St. Aubin, absent: Treasurer Mark Regel

Staff Members Present: Managing Director; Robert Hoffmann, Recording Secretary
and Director of Marketing; Michelle Brutlag, Director of Maintenance; Ron Johnson

and Director of Finance and Grants; Lois Bentley.

Others Present: Mike Lammey (Kankakee County Planning Department), Siron Sims
(First Transit)

Pledge of Allegiance: Siron Sims led the Metro Board and others in attendance in
the Pledge of Allegiance.

Public with Business to Come Before the Board: None
Consent Agenda: Carole Franke made a motion to accept the consent agenda as
presented. Norman Grimsley seconded the motion. A voice roll call was taken with

all in favor. Motion carried. Consent agenda approved.

Communications:

Chairman’s Report: Chairman Hinderliter wanted to congratulate Kelly St. Aubin on
getting a hole in one on the 3" hole at the Elks Country Club.

Chairman Hinderliter reviewed meeting dates for the remainder of the year making
sure they would work with the Board’s holiday schedules. All advised it would not
be a problem and meeting dates will remain on November 24™ and December 22".

Managing Director’s Report:

Ridership in the month of September was 62,475, a 19.03% increase over last
September. Fiscal year 2010 is 205,463, a 21.97% increase over the same time last
year.



In October we conducted another mystery rider program. We really expected to get
hit for bus cleanliness. It was not nearly as bad as we expected, because of parking
lot renovations we were unable to wash the buses at that time. The two problems
that were most prevalent were ADA announcements with them only being done
about 50% of the time. This is unacceptable, since these are mandated by law. The
other problem was not asking for proper identification when using a student pass.

New Business:

Approval of purchase of security cameras: Received 3 quotes for 15 cameras with
heated housings, blowers, recorders, fiber optics, etc. Lowest bid is from BMW Inc.
for $16,970.00. This money is coming from a grant that requires no match. Motion
was made by Norman Grimsley to accept the lowest bid for purchase and
installation of security cameras as presented by Mr. Hoffmann, and seconded by
Jerry Pearce. A voice roll call was taken with all in favor. Motion carried. Security
cameras and installation approved.

A maintenance update on our IC vehicles was made by Ron Johnson, Director of
Maintenance with the following information:
1 We have 8 vehicles, started having problems in 6-9 months with the rear
ends, IC has admitted to the problem and has repaired at no charge.
9 A transit district in Maryland has 50 of these vehicles, and they have had
problems with rear brake fires. The NHTA — Office of Defects is working with
Ron and there may be a recall.
9 Also been a driver seat belt issue where they have failed. We have replaced all
of ours.
9 Wheelchair ramp arms are bending and we cannot get pieces.
9 If the vehicles are recalled we will have to borrow or lease vehicles.
MPO Representative:
They are working out the details of River Valley Metro being a voting member of the
MPO. There is a recommendation of someone to sit on the technical side and
someone to sit on the policy side. Chairman Hinderliter recommended that
Managing Director Hoffmann be that person until this process is finalized.

Shelters:

Have a 7 year old federal grant for $80,000 that needs a $20,000 match to use it and
we cannot use toll credits for this match, because the grant is too old. We are
looking at shelters we can sell advertising on for approximately $300/month.
Shelters, infrastructure and installation would cost about $10,000/shelter allowing
us to purchase 10 of them. Managing Director Hoffmann would like to take $20,000
out of reserve to leverage the federal grant to purchase and install 10 shelters with
the advertising used to initially repay the borrowed reserve. Motion made by Jaclyn



Dugan-Roof and seconded by Carole Franke. A voice roll call was taken with all in
favor. Motion carried. Borrowing from the reserve for the purpose of purchasing
and installing shelters approved.

Conceptual drawing of the proposed Bradley Transfer Station was reviewed, with all
members liking the concept. Mr. Hoffmann will now take to the Bradley Village
Board for review.

Mr. Hoffmann is meeting next week on a possible location for a transfer station in
Kankakee.

Old Business:
UPDATE ON CONSTRUCTION PROIJECTS: Parking lot stripped and back in use next
week. Fence and controllers will take a little longer. Lights have shipped and will be



